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Statement of Intent :The Health and Safety at Work Act 1974

1 This statement of intent sets out the aims of the company with regard to the health, safety and
welfare of employees, visitors, contractors and members of the public with whom we may
come into contact during the course of our business.

1 The company is committed to the pursuit of excellence both in the quality of service offered to
our customers and in the standard of health and safety provision it makes.

1 As an indication of our commitment to the highest standards of health and safety, the board
has delegated overall responsibility for health and safety to the Managing Director.

1 The company is committed to meeting the requirements of the Health and Safety at Work Act
1974 by providing: safe access and egress to all sites at which it operates; safe plant and
systems of work; safe systems for the use, handling and transport of all articles and
substances; the provision of relevant and correct information, training and supervision with
regard to health and safety for all employees, visitors, contractors and members of the public
as appropriate.

1 The persons primarily responsible for the day to day management of health and safety have
been designated as Deborah Newman (Managing Director), Steven Reeve (Finance Director)
and Stephen Holden (HR Advisor). Additional knowledge or expertise will be sought from
external agencies as and when required.

1 The management will consult with employees in order to maintain a safe and healthy
environment.

1 The company will ensure that employees are informed of and understand their duties and
obligations with regard to health and safety.

1 The company has set the following targets in order to show a continuous improvement in the
management of health and safety:

o0 To maintain a record of zero instances of work-related ill health

0 To continuously develop the level of knowledge in health and safety within the
company;

o To reduce the number of road traffic accidents year on year

Deborah V Newman
Managing Director
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Selection
Z Recruitment of qualified experienced drivers
Z Driving Assessment
Z Online profiling assessment
Z References are followed up

Z All drivers are checked via the Criminal Records Bureau

Training
Z Induction training process & 3 month probation i Including driving & alcohol policy
Z Vehicle type training
Z Ski training undertaken annually
Z Institute of Advanced Drivers qualification achieved
Z Yearly in-house driver training session
Information and Instruction
Z Job sheets (to include itineraries)
Z Smart phone contact via our Traffic Desk
Z Passenger/ customer care policy
Z Course of action in the event of emergency
Z Satellite navigation for ease of reference
Rest
Z E.U.regulations - Including Working Time Directive. Monitored by our Tachomaster Electronic System
Equipment
Z Vehicle
Z Vehicle cleaning equipment
Z Ski equipment / kit

Personal Protective Equipment
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Purchasing
Z New purchases are to our specification dependent on utilisation
Z All seat-belted in accordance with current legislation
Z Fire extinguisher & first aid kit as standard
Z Vehicle GPS tracking
Z Reversing and CCTV cameras fitted
Ski vehicles
Z 49 seat
Z Manual & automatic transmission
Z WC
Z Servery
Z DVD and Monitor
Z Additional braking achieved by hydraulic retarder
Z Snow tyres with extra insulation for temperature sensitive components
Maintenance
Z Safety inspected within every 36 days as required by current legislation
Z Serviced every third inspection
Z Drivers defect book
Z Nil defect daily sheet
Z 24hr sheet
Z V.O.R. (vehicle off road) system
Z Bodyshop
Z 24 hour workshop
Z Breakdown/Accident/Incident policy is available

Z Route specific risk assessment
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Reputation

Industry Awards 17 Including Coach Operator of the Year 2009/10, 2011/12, 2013/14
Measured performance based on our customer feedback

Large Agency Database

Insurance/whilst on public road/Third Party liability

Employees liability

Public liability see appendix i Sturdy Edwards insurance

|
Personal injury limit to include ) br ok er aatedUeMay 2016
Third party property damage )

PN PE

Safety policy
Health and Safety responsibility chart

Summary of duties for Managers

Summary foremployees t o define O0reasonabl e careb
Role and function of co-coordinator

Allocation of finance

System to monitor performance i.e. incident/accident data

External Inspection

Audits

Vehicle Inspectorate - VOSA
Department of Transport
TFL

TAC Tachograph

Driver PCV Licence Checks

Pre and post season

2016/17 Health & Saféy Brochurei updatedJune2016



ORGANISATION CHART

DIRECTORS Mrs Debbie Newman
Managing Director
Mr Barry Prior Mr Gordon Cairns Mr Colin Stephens Mr Steven Reeve
Non ExecDirector Non Exec.Director & C&ecretary Commercial Director Finance Director
MAIN OFFICE
Mr Andy Nixon Mr Terry Newman Mr Stephen Holden
General Manager Special Projects Manager HR Manager

Miss Brooke Newman
Personal Assistant

Mr Richard Robbins Mr Adrian Pettitt Mr Darren Newman
Traffic Manager Traffic Manager Traffic Manager
Mr Daryl Crick Mr Jim Warren
Traffic Manager CommuteManager
Mr Paul Allen Mrs Giselle Pigott Mr William Meredith
Legal Administator Insurance Administrator Tachograph Analyst

Miss Lee Elkins Mrs Shirley Meredith Mrs Sharon Mills
Line Manager / Accounts Line Manager / Reservations Senior Reservations Assistant
(Purchase Ledger)

Miss Natasha Cox
AccountsAssistant
(Sales Ledger)

Miss Amelia Clucas Miss Nataha Clucas
Reservations Assistant Reservations Assistant

Mrs Natalie Cook

AccountsAssistant
WORKSHOP
Mr Mark Coker
Workshop Manager
Mr Alan James Mr David Kelly Mr Kevan Milward
Fleet Technician Retail/Tacho Testing Fleet Tehnician
BODYSHOP
Mr Barrie Cheeseman Mr Andrew Cheeseman
Bodyshop Technician Bodyshop Technician

2016/17 Health & Safty Brochurei updatedJune2016



Review and discussion of the organisat i o n 0adl safety magram and policy
relating to the work activities of new recruits.

Safety philosophy: accidents always have causes and can be prevented, prevention
Is the primary responsibility of management, each employee has a personal
responsibility for his/her own safety and that of others.

Local, national and organizational health and safety rules or regulations will be
enforced and those violating them will be subject to disciplinary action.

The Health and Safety role of supervisors and other members of the management
team includes taking action on and giving advice about potential problems, and they
are to be consulted if there are any questions about the Health and Safety aspects
of work.

Where required, the wearing of PPE is not a matter for individual choice or decision,
its use is a condition of employment.

In the event of injury, workers must first seek first aid or medical treatment and
notify their supervisor immediately. For any work involving repetitive, awkward,
heavy physical or timed movements, workers should be specifically instructed to
report any adverse physical symptoms immediately (these will need to be recorded
and investigated without delay)

Fire and emergency procedures

Welfare and amenity provision

Arrangements for joint consultation with workers.
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Seat Belt Legislation

Passengers travelling on our vehicles are legally bound to wear the seat belts provided, signs
on our vehicles are displayed (as above right picture) therefore our driver has no obligation to
announce this instruction at the start of a journey.

It i s fully the passengero6s responsibility toc
passenger(s) are under the age of 14 years in which the responsibility would lie with the
parent/guardian/group leader. We require passengers accompanying the child to follow the

following company guidelines:

Z We require children to occupy a seat with the lap belt/seat belt secured as soon as they
are able to sit unaided. (no more than one child per seat)

Z No child should be seated adjacent to the vehicle emergency exit door nor on any of
the front four seats or the rear center seat.

Z Lap belts should be pl aced rotaroans the abdoment o p
Z Three point seat belts should be placed across the shoulders not around the neck and
for this reason we recommend booster seats be used, although we are not able to

provide them.

Z Child seats are not permitted on vehicles fitted with lap belts but they may be secured
with the three point seat belts which are currently available on 43 of our vehicles

Z Children under the age of three may travel on the lap of their parent but, to minimise
injury should the vehicle be required to brake urgently, the child must be carried
outside the lap belt/seat belt.

Z Due to loading/weight restrictions we are unable to accept more passengers than the
number specified for the size of vehicle.

2016/17 Health & Safty Brochurei updatedJune2016



Appendix
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15 MAY 2013

PUBLIC SERVICE VEHICLE OPERATOR'’S LICENCE
(Issued in accordance with the Public Passenger Vehicles Act 1981)
Issued to: Issued by:
South Eastern and Metropolitan
E CLARKE & SON (COACHES) LTD Traffic Area
T/A: CLARKES OF LONDON Hillcrest House
KANGLEY BRIDGE ROAD 386 Harehills Lane
LOWER SYDENHAM Leeds
LONDON LS9 6NF
SE26 5AT 0300 123 9000
www.gov.uk
Public Service Vehicle Standard Licence number: PK0002350
International Not transferable
Date of issue: 04/06/1993
Next checklist date: 31/05/2018

The Traffic Commissioner hereby authorises the holder of this licence to use on a
road public service vehicles, which have their operating centres in this Traffic Area,
for carrying passengers for hire or reward, subject to the condition that the total
number of vehicles used under this licence at any time does not exceed the
maximum number of discs issued & any other conditions which are set out overleaf.

The maximum number of Public Service Vehicles authorised in accordance
with the Public Passenger Vehicles Act 1981 (as amended) is:

Public service vehicles authorised | 68

Number of discs issued 68

N;MA? QBQAW

Traffic Commissioner

Serial No : PK0002350 13/05/2013 11:24:54
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